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SUCCESS FROM WITHIN

v Knowledge(able) Resources

v/ Measurable Solutions

v/ Reliable Team

v ROI Based Results

v/ Flexible Engagements

v/ Trust & Respect Assured

v/ Relationships Beyond Business
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400+ Projects (India & Overseas) across multiple
domains (MSME to SME to Mid-Cap to MNCs)

80+ Subject Matter Experts. Worked on projects
ranging from INR 50 Lakhs to INR 5,000 Crores

Projects handled totals to INR 1 Lakh Crores
& ticking fast to greater numbers

Flexi Payment Options and Performance
Linked Payment Options (Ask us HOW?)

CSR activities with
PAN-India Foot Prints
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Key Milestones
\N—
Q1> 24 Hrs X 18 Speakers X 56 Topics with 1000+ Live Audience & 1000s+ Web Audience.

First of its kind in Asia delivered by SCC's Expert Panel in Association with MMA and SRM University.

2 1000+ Intel Channel CEO's (Entrepreneurs) have undergone Goal Setting Principles
across PAN India way back in 2003 (a first of its kind program).

3 All Chapters of YES — Young Entrepreneur School - across TN have partnered with SCC
to run “Art of Goal Setting” as their 1* Program. This has influenced 2000+ Entrepreneurs.

4) |0 Lakh+ People have been Trained & Coached by SCC Brand Since inception i.e. 2002.

5 650+ Issues of Change Gears (CG) — FREE Weekly Self Development eZine with a reach of
| Ok+ opt-in subscribers since 2003.

http://changegears.seechangeworld.in

12 Knowledge Categories Compilation of See The Change (STC) — FREE Monthly
eZine delivered to 1000's Opt-in clients, business network - month on month.

http://seechangeworld.in/seethechange/archive.html

Service Portfolio

100+ 25+ 20+
Behavioural Programs Functional Programs Technical Programs
Leadership “C” Level Sounding Executive &
Coaching Board Support Group Coaching

Turn Around Strategy | Succession Planning | Process Re-Engineering | Profit Center Creation |
GST Implementation | IT Optimization | Performance Management System and More...

Corporate advisory Services

e Taxation & Compliance

e Labour Law
e International Trade

e Financial Restructuring

e Automation, Supply Chain & Logistics
e World Class Manufacturing

e Strategic Advisory to Board
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Training & Coaching Services

Superior Training, Executive and Leadership Coaching
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An Exclusive
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Behavioral Assessment, Functional Assessment,
Leadership Assessment, Learning & Development Services,
Employee Satisfaction & Engagement Services and More...

Functional Services

v/ Vendor / Supply(ier) Chain
Management, Logistics and
Allied Services

v PMS, Human Resources, Talent
Optimization & Lateral Hire
for Turn Around Strategies

V v Finance, Costing, Project
Funding Support, Revenue &
Risk Mitigation

v Building Investors' Confidence,
Business Expansion,
Consolidation & Optimization

of the Business Functions
v/ Audit, Taxation, Compliance,

EXIM Procedures and
Documentation

v/ Core Competencies of the org.
& Succession Planning at all

levels
v/ World Class Best Practices e.g.

IT Optimization, TPM, Lean,

Six Sigma, Digital Marketing,
Online Platforms and Cloud

Services

v/ Marketing, Sales, Branding,
Distribution, Services Mktg.,
Production, R&D, Export
Mktg. IPR & CRM
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Consulting Services

(FlRE2 = Find, Innovate, Regroup, Execute and Exit)

Basic Study +
Data Capturing +
Brainstorming =

Org. Health Check Up

Aligning
Top Management on
Mission / Vision / Values

Corporate
Strategies Impact

Synergized Leadership Organisation Revenue Impact &
Team Impact Structure Impact MIS Dash Board

Guiding Principles....

Maintain an outsider's objectivity

. : S Design a role to fit the client's needs
K::mz:gsZﬂﬁea:r;]asrll?ze;tison and the organizational situation
Build relationships while being Handle roadblocks and deal effectively
up-front about challenges and issues with difficult challenges and

| or internal clients

Clientele... Mand Start .“‘
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@ m O https://www.youtube.com/seechangeonline

® http://www.seechangeworld.in/seechangevideos

(& 1GARASHI

"'“’““:'.’""'“";:"""“z“"“' pape . @seechangeonline
Connect to Founders:
S. Prakash M. K. Anand
Chief Executive Officer Chief Relationship Officer
@ prakash@seechangeworld.com @ anand@seechangeworld.com
@ +91 98400.96454 +91 94440.25283
v @computerprakash v @mkanand
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